
Advancing education. Advancing research. Advancing healthcare. Together.

Frequently Asked  
Questions (FAQ)

Developing a Quality Enhancement Plan (QEP) is 
a key part of the reaffirmation process with the 
Southern Association of Colleges and Schools 
Commission on Colleges (SACSCOC). The 
University of Texas Health Science Center at  
Tyler’s QEP is a project that will improve student 
success. The QEP project is titled “Advising: 
Pathways for Success.”

What is the QEP and why is  
it important?

The QEP includes (1) a process for identifying key 
issues emerging from institutional assessment; 
(2) a focus on student success; (3) demonstration 
of institutional capability for the initiation, 
implementation and completion of the QEP; 
(4) broad-based involvement of institutional 
constituencies in the development of the proposed 
implementation plan and (5) identification of  
goals and a plan to assess student achievement.

What does the QEP include?

Academic Advising is often singularly defined  
by the level of education and the field of study.  
UT Health Science Center advising includes an 
added focus on the unique needs of students, 
including career readiness, professional 
development and degree planning. This 
comprehensive approach takes on a coaching and 
mentoring style that promotes student success.

What is Advising?
The QEP will benefit all UT Health Science Center 
at Tyler students by improving advising through 
specific, re-evaluated processes, increased 
awareness and training for faculty.

Who will benefit from the QEP?

UT Health Science Center will strengthen the 
potential for student success by expanding 
academic advising to include enhanced 
components of career readiness, professional 
development and degree planning.

How does the QEP benefit students?

The QEP is coordinated through Academic Affairs 
with input from representatives of the faculty, 
administration, alumni and student body. 

Who is involved in QEP development?

Step 1: Select a Topic.
Step 2: Define the Student Success Goal. 
Step 3: Research the Topic.
Step 4: Identify the Actions to be Implemented.
Step 5: Establish the Timeline for Implementation.
Step 6: Organize for Success.
Step 7: Identify Necessary Resources.
Step 8:  Plan Methods to Assess the  

Success of the QEP.
Step 9: Submit the QEP.
Step 10: Implement the QEP.

What is the process?

Contact Dr. Kent Willis by calling  
(903) 877-7959 or email QEP@uthct.edu.

Who can I contact with additional 
questions related to the QEP?

UT Health Science Center at 
Tyler’s QEP is advising.



uthct.edu/qep

GOAL
The University of Texas Health Science Center at Tyler will 
strengthen the potential for student success by expanding 
academic advising to include enhanced components of career 
readiness, professional development and degree planning.
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