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Legislative Appropriations Request (FY10-FY11)
Administrator’s Statement

The University of Texas Health Science Center at Tyler
July 2008

Board of Regents

- Officers

H. Scott Caven, Jr., Chairman - HOUSTON
James R. Huffines, Vice Chairman - AUSTIN
Robert B. Rowling, Vice Chairman - IRVING

Member(s) with term set to expire February 1, 2009
John W. Bamnhill, Jr. - BRENHAM

H. Scott Caven, Jr. - HOUSTON

James R. Huffines - AUSTIN

Member(s) with term set to expire February 1, 2011
Janiece Longoria - HOUSTON

Colleen McHugh - CORPUS CHRISTI

Robert B. Rowling - IRVING

Member(s) with term set to expire February 1, 2013
James D. Dannenbaum - HOUSTON

Paul Foster - EL PASO

Printice L. Gary - DALLAS

Student Regent with term to expire May 31, 2009
Benjamin L. Dower - AUSTIN

Each Regent's term expires when a successor has been appointed, qualified, and taken the oath of office. The Student Regent serves a one-year term.

Administrator’s Statement

Overview
The University of Texas Health Science Center at Tyler was established in 1947, when the S0th Texas Legislature chartered it as the East Texas Tuberculosis Sanatorium.
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The first tuberculosis patients were admitted in 1949. The 62nd Texas Legislature renamed the institution the East Texas Chest Hospital in 1971, and designated it a primary
referral facility in Texas for treatment of pulmonary and heart disease. S.B. 1300, passed in 1977, became a landmark piece of legislation for East Texas: through it, the Health
Science Center became a component of The University of Texas System. That bill authorized the Health Science Center to pursue its current three-fold mission of excellent
patient care and community health, comprehensive education, and innovative research. Today, with more than 20 outpatient clinics, a hospital with 125 beds, and an
Emergency Care Center, UT Health Science Center sees more than 138,500 outpatient visits and has more than 3,700 inpatient stays each year. The rich history of UT

Health Science Center goes back to World War II. The site where the Health Science Center stands today was once part of Camp Fannin, an infantry training center which
prepared more than 100,000 men a year for combat.

Current State of Affairs at UTHSCT

UTHSCT is the only university medical center in East Texas. It attracts patients not only because of the care they receive, but also because of its outstanding physicians
and qualified nurses, many of whom have been recruited from renowned treatment centers across the nation. In addition to a superior medical staff, UTHSCT has the latest
cutting-edge technology in lab testing(pathology) and emergency preparedness.

Over the current biennium, UTHSCT has significantly reduced its workforce principally through attrition and layoffs from approximately 1000 to about 800, including many
faculty. This represents a 20% reduction in personnel. These significant staff reductions have required UTHSCT and its staff to make operating adjustments with a much
leaner staff and to ensure patient care is administrated with the same high level of quality and patient safety.

The two other full-service hospitals in Tyler offer specialties that are not provided by UTHSCT, so UTHSCT has entered into affiliation agreements with those hospitals
and specialty physician groups. UTHSCT has a cordial working relationship with these hospitals and associated physicians, which help supplement the quality care
UTHSCT provides its patients. In order to minimize costs and maximize core competencies, UTHSCT collaborates with other UT institutions (for example: UT Medical
Branch at Galveston for Electronic Medical Record; UT Health Science Center at Houston for disaster preparedness; MD Anderson for cancer care protocols and patient
referrals; and UT Southwestern for pediatrics and child health.

UTHSCT continues to be challenged by static mission-specific formula funding, reductions in Medicaid and Medicare reimbursements, medical inflation, aging physical
plant, and increasing depreciation costs for medical equipment, increasing uninsured and a competitive marketplace for medical and hospital services. However, UTHSCT
is critical to East Texas and the entire state. UTHSCT is dedicated to its growth, success, and value to the state.

The following explanation outlines how UTHSCT would apply a ten percent general revenue-related base reduction and how this reduction would affect the services
offered by UTHCT to the citizens of Texas. A ten-percent reduction in UTHSCT’s general revenue would require UTHSCT to limit access to necessary health care for
non-funded and underinsured patients. Over the past few years, UTHSCT has had to revise its indigent care program as it has contended with a growing uninsured
population and reductions in state funding. For example, in FY2007, UTHSCT spent $28,485,106 in uncompensated care costs. Due to existing changes that UTHSCT has
implented in its indigent care program, uncompensated care costs are projected to be $20,207,978 in FY2009. An additional ten percent reduction in UTHSCT’s GR would
require further cuts to the health care that UTHSCT offers to these patients who might require health care. Furthermore, UTHSCT has a state-legislated mandate to care for
tuberculosis patients (TB) for the the State of Texas. Therefore, cities and counties from across the state have routinely sent UTHSCT their TB patients who are typically
indigent. Due to previous budget reductions, UTHSCT has been forced to reduce the number of those beds. This has put referring hospitals and communities across

Texas more at risk for the care of these patients with a highly communicable disease without the expertise to care for them. In addition, if UTHSCT had to limit the health
care that it can afford to offer these poor patients, its staffing will be directly impacted. A ten percent reduction in general revenue would required corresponding reduction
in the number of clinical and non-clinical staff at UTHSCT. This would have negative impact on the workforce in East Texas and the institution’s academic and research
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goals.

Authority and Procedures to Conduct Background Checks

The University of Texas Health Science Center at Tyler (UTHSCT) is committed to providing a safe working environment for its patients, visitors and employees. In
accordance with The University of Texas System Policy UTS124, Criminal Background Checks for security sensitive positions, UTHSCT conducts criminal history record
information investigations on applicants who are finalists for security sensitive positions; criminal conviction record investigations on faculty who are being
re-credentialed; Health Science Center employees being promoted from non-managerial to managerial positions and individuals wishing to volunteer through Volunteer

Services. Texas Education Code, Section 51.215; Texas Government Code, Sections 411.094 and 411.135 authorize UTHCST to obtain criminal background information as
stated in this policy.

UTHSCT has determined that all positions within the Health Science Center are security sensitive and thus all finalists for positions within the Health Science Center will be
subject to criminal background checks. The president has delegated the responsibility for criminal background checks to the Human Resources department. The Human
Resources department is responsible for obtaining the authorization form to conduct the background investigation and generally ensuring that the criminal background
check process occurs appropriately. UTHSCT must receive a signed authorization form before the institution requests the background information. The Human Resources
department is responsible for requesting appropriate criminal history background checks that are necessary for screening from the UTHSCT Police Department. The Chief

of Police or designee is responsible for the initial review of the data received. The applicant’s complete criminal background check will be reviewed in accordance with the
standard listed below.

In the event that an applicant is discovered to have a criminal history, the Chief of Police will consider the relevancy of any conviction to the responsibilities of the position
that will be held This determination will be on a case-by-case basis using factors such as, specific duties of the positions; number of offenses; nature of each offense;

length of time intervening between the offense and the employment decision; employment history; efforts at rehabilitation; and accuracy of the information that the
applicant provided on the employment application.

A conviction will not be automatic cause for rejection of the applicant. The Chief of Police will consult with HR in making the above assessment. Upon conclusion of the
review of the criminal background check, the Chief of Police and HR will determine an applicant’s suitability for employment in the desired position. If it is determined that
an applicant is considered not employable in the desired position due to the results of the criminal history check, the applicant will be advised of such.

Legislative Appropriations Request for FY2010-FY2011

Goal I - Instructional and Operational Support includes non-formula mission-specific appropriations, limited formula appropriations for graduate medical education, and
staff insurance benefits. As is outlined in the Exceptional Items section of this Administrator’s Statement, UTHSCT is proposing a formula for its mission-specific
appropriations, similar to what the 80th Legislature approved for MD Anderson. UTHSCT’s proposal is slightly different in that it would combine UTHSCT’s patient care
allocations with its mission-specific allocation into a single formula funding strategy. The new formula is based on diagnosis codes specifically related to chest-related
illnesses (see Goal 4 for further details on this proposed formula). This is crucial, as chest diseases have been and continue to be one of the core competencies of

UTHSCT. Areas of expertise include: adult and pediatric lung specialists; interventional pulmonologists; allergy/immunologists; specially trained radiologists and
pathologists; infectious disease specialists; and sleep medicine specialists.

Goal 2 — Research Support includes a formula for research enhancement, but no other allocation for UTHSCT research activities. UTHSCT has built a very robust research
enterprise over the last several years, as indicated by research funding that is under contract totaling $55 million in 2007, $44 million of which were federal dollars. In
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addition, in FY2007, UTHSCT was awarded 79 grants and contracts that totaled $14.4 million. Eighty-nine percent of current research faculty has extramural support.
UTHSCT expects further growth in research expenditures in the areas of lung injury, infectious lung diseases, and cancer. One of the Exceptional Items being requested by
UTHSCT, Interventional Pulmonology Research and Clinical Care Program, is directly related to one area of the innovative research currently being conducted at UTHSCT.

Goal 3 — Provide Infrastructure Support includes a formula for E&G space support. Also contained in this goal is an allocation for tuition revenue bond retirement.

Goal 4 — Health Care Support comprises hospital care and patient care activities. As mentioned previously, UTHSCT proposes to combine its patient care allocations and

its mission-specific allocation into a single formula funding strategy. This formula is defined as follows: 1) The total number of diagnosis codes used for the calculation of
the GR formula is 1,154 which were utilized 62,218 times in FY 2007 in the treatment of UTHSCT’s patients. UTHSCT requests a rate of $381 for each case in which one of
the 1,154 diagnosis codes is utilized, for each of the Fiscal years 2010 and 2011, based upon FY 2007 utilization.

Goal 5 — Special Item Support encompasses the following: (a) GR appropriations for the Northeast Texas Initiative (NETNet); (b) GR appropriations for UTHSCT’s Family

Medicine Residency program; (c) GR appropriations for indigent care; and (d) a small appropriation for institutional enhancement. Each of these special items is outlined
below:

(a) NETNet is comprised of 15 institutions of higher education in East Texas. It is a collaborative effort to bring a range of instruction to 50 rural counties in this rural area
of Texas. Its services include a regional high speed broadband network, Internet and interactive video support, distance learning courses, and regional connectivity to

state and national networks. The 15 colleges and universities have over 60,000 students who are being served though NETnet. In the fall of 2008, it enabled over 20,000
college enrollments through the Internet. It provides multi-college 2-year, 4-year, and master’s degrees. NETNet resources deliver over 350 lower division, 500 upper
division, and 600 graduate courses at a distance. The equipment of NETNet was originally purchased through a tuition revenue bond. The equipment is located on the
campus of and is maintained by UTHSCT. Although UTHSCT is responsible for the depreciation expense of the NETNet equipment, NETNet is governed by the 15 higher
education institutions that are its members.

(b) The UTHSCT Family Medicine Residency Program started in 1985 and will celebrate its 25th Anniversary in 2010. Since its inception, 125 residents have graduated from
this program. Of those 125 residents, 100 have remained in Texas, and 61 of those have remained in East Texas. UTHSCT has consistently filled its residency slots with US
medical school graduates. This Program enjoys a strong state-wide reputation, as well as in the southeastern region of the United States.

(c) UTHSCT receives a special item appropriation for Indigent Care. The amount does not begin to cover the cost of caring for this population, so UTHSCT has
implemented policies that have helped reduced the percentage of indigent care seen at UTHSCT. UTHSCT now refers some non-emergent indigent patients to other
institutions and programs in the Tyler area who receive other funding to help care for indigent patients.

(d) The final special item included Goal 5 is Institutional Enhancement, for which UTHSCT receives a small allocation.

Goal 6 — Tobacco Funds includes funding that UTHSCT receives from the tobacco settlement with the State of Texas. These funds are used to support pulmonary and
related disease prevention at UTHSCT, including clinical research, basic science research, medical education, oncology, pulmonary disease, and environmental and
preventive medicine. UTHSCT has worked hard to ensure that the appropriated tobacco funds accomplish the overall objectives as designated in the settlement. These
resources are critical to our institution as an academic health center dedicated to the treatment and prevention of diseases of the chest, many that are tobacco-induced.
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Exceptional Items for FY2010-FY2011:
UTHSCT requests the following Exceptional Items, each of which is critical to the continued success of UTHSCT as an academic medical center:

1. Interventional Pulmonary Research and Clinical Care Program ($3 million/year for a total of $6 million for the biennium) - This program will facilitate the collaboration of
the UTHSCT pulmonology researchers and the UTHSCT clinical interventional pulmonologists to identify new, better, safer, and more cost-effective ways to treat lung

cancer and diseases of the chest for which current therapy is unsatisfactory. These funds will be used to pay for lab equipment, renovation, salary support, and
consumables, as well as key faculty recruitment.

The following exceptional item is directly linked to one of the system-wide priorities of the UT System, specifically Priority #5: “Building an Adequate Texas Medical
Workforce with greater funding for Graduate Medical Education, nursing, pharmacy, and allied health faculties and programs, and the JAMP program.”

2. Expand UTHSCT Rural Medicine Residency Program ($1.5 million for FY'10 and $2.7 million for FY11 for a total of $4.2 million for the biennium) — This additional funding
will allow UTHSCT’s current rural residency program to expand by an additional 21 residents (42 total). By partnering with regional hospitals, UTHSCT will help address
primary care physician shortages, as many of the residents of the UTHSCT Residency Program remain in rural Texas when they graduate from UTHSCT.

The following exceptional item is also linked to the system-wide priority #5 of the UTS, as it relates to “Building an Adequate Texas Medical Workforce.”
3. UTHSCT School of Health Professions ($2 million for FY10 and $4 million for FY11, for a total of $6 million for the biennium) — This School will grant degrees in the health

professions and biomedical sciences to develop the workforce in East Texas. Funds will be used to support accreditation activities, faculty recruitment, curriculum
development, student support/scholarships, classroom and equipment upgrades, and to help cover costs until UTHSCT is eligible for formula funding.
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2.A. SUMMARY OF BASE REQUEST BY STRATEGY DATE:  8/5/2008
81st Regular Session, Agency Submission, Version 1 TIME:  1:30:39PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 785 Agency name: The University of Texas Health Science Center at Tyler
Goal / Objective | STRATEGY Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
1 Provide Instructional and Operations Support
1 Instructional Programs
1 MEDICAL EDUCATION & RESEARCH ITEMS 1,902,438 2,306,057 1,583,751 0 0
2 GRADUATE MEDICAL EDUCATION 135,217 135,217 135,217 0 0
2 Operations - Staff Benefits
1 STAFF GROUP INSURANCE PREMIUMS 3,566,930 3,649,018 3,876,272 3,758,489 3,874,244
2 WORKERS' COMPENSATION INSURANCE 161,678 151,272 152,334 155,810 160,484
3 UNEMPLOYMENT INSURANCE 147,687 152,604 156,073 157,182 161,898
TOTAL, GOAL 1 $5,913,950 $6,394,168 $5,903,647 $4,071,481 $4,196,626
2 Provide Research Support
1  Research Activities
1 RESEARCH ENHANCEMENT 2,310,338 2,615,208 2,655,421 0 0
TOTAL, GOAL 2 $2,310,338 $2,615,208 $2,655,421 $0 $0
3 Provide Infrastructure Support
1  Operations and Maintenance
1 E&G SPACE SUPPORT 15,557,593 14,883,296 14,689,925 0 0
2 Infrastructure Support
1 TUITION REVENUE BOND RETIREMENT 871,631 2,714,219 2,717,369 2,712,644 2,709,544
TOTAL, GOAL 3 $16,429,224 $17,597,515 $17,407,294 $2,712,644 $2,709,544
2.A. Page 1 of 3 7



2.A. SUMMARY OF BASE REQUEST BY STRATEGY

DATE:  8/5/2008
81st Regular Session, Agency Submission, Version 1 TIME:  1:30:39PM
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Goal / Objective | STRATEGY Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
4 Provide Health Care Support
Hospital Care
1 PATIENT CARE ACTIVITIES 46,340,384 47,570,213 46,890,349 49,720,577 51,456,251
TOTAL, GOAL 4 $46,340,384 $47,570,213 $46,890,349 $49,720,577 $51,456,251
5 Provide Special Item Support
1 Instruction/Operations Special Items
1 NORTHEAST TEXAS INITIATIVE 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
2 Residency Training Special Items
1 FAMILY PRACTICE RESIDENCY TRAINING 1,203,034 1,203,034 1,203,034 1,203,034 1,203,034
3 Health Care Special Items
1 SUPPORT FOR INDIGENT CARE 1,312,500 1,312,500 1,312,500 1,312,500 1,312,500
2 INTERVENTIONAL PULMONARY RESEARCH 0 0 0 0 0
3 UTHSCT SCHOOL OF HEALTH PROFESSIONS 0 0 0 0 0
4  Institutional Support Special Items
1 INSTITUTIONAL ENHANCEMENT 875,000 875,000 875,000 875,000 875,000
TOTAL, GOAL s $5,390,534 $5,390,534 $5,390,534 $5,390,534 $5,390,534
6 Tobacco Funds
1 Tobacco Earnings for Research
1 TOBACCO EARNINGS - UT HC S AT TYLER 1,241,987 1,291,315 1,327,900 1,320,000 1,320,000

2.A. Page 2 of 3
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Goal / Objective | STRATEGY Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
2 TOBACCO - PERMANENT HEALTH FUND 1,280,291 1,318,885 1,356,176 1,348,277 1,348,277
TOTAL, GOAL 6 $2,522,278 $2,610,200 $2,684,076 $2,668,277 $2,668,277
TOTAL, AGENCY STRATEGY REQUEST $78,906,708 $82,177,838 $80,931,321 $64,563,513 ' $66,421,232
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST $78,906,708 $82,177,838 $80,931,321 $64,563,513 $66,421,232
METHOD OF FINANCING:
General Revenue Funds:
1 General Revenue Fund 32,937,112 34,905,094 34,908,244 30,155,904 30,152,803
SUBTOTAL $32,937,112 $34,905,094 $34,908,244 $30,155,904 $30,152,803
General Revenue Dedicated Funds:
770 Est Oth Educ & Gen Inco 339,740 257,814 257,814 255,702 253,525
SUBTOTAL $339,740 $257,814 $257,814 $255,702 $253,525
Other Funds:
810 Permanent Health Fund Higher Ed 1,280,291 1,318,885 1,356,176 1,348,277 1,348,277
816 Permanent Endowment FD UTHSC TYLER 1,241,987 1,291,315 1,327,900 1,320,000 1,320,000
8040 HRI Patient Income 43,107,578 44,404,730 43,081,187 31,483,630 33,346,627
SUBTOTAL $45,629,856 $47,014,930 $45,765,263 $34,151,907 $36,014,904
TOTAL, METHOD OF FINANCING $78,906,708 $82,177,838 $80,931,321 $64,563,513 $66,421,232
*Rider appropriations for the historical years are included in the strategy amounts.
2.A. Page 3 of 3 9
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Agency code: 785 Agency name:  The University of Texas Health Science Center at Tyler
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
GENERAL REVENUE

1 General Revenue Fund

REGULAR APPROPRIATIONS
General Revenue Fund

$32,944,736 $34,905,094 $34,908,244 $30,155,904 $30,152,803
TRANSFERS
Art IX, Sec 5.09, Reductions for Commercial Air Travel (2006-07 GAA)
$(6,176) $0 $0 $0 $0

Art. IX, Sec 14.10 Adjustments to Graduate Medical Education Appropria

$(1,448) $0 $0 $0 $0
TOTAL, General Revenue Fund B
$32,937,112 $34,905,094 $34,908,244 $30,155,904 $30,152,803
TOTAL, ALL GENERAL REVENUE
$32,937,112 $34,905,094 $34,908,244 $30,155,904 $30,152,803

GENERAL REVENUE FUND - DEDICATED

770 GR Dedicated - Estimated Other Educational and General Income Account No. 770

REGULAR APPROPRIATIONS
Regular Appropriations
$371,087 $272,762 $272,223 $255,702 $253,525
Revised receipts
$(31,347) $(14,948) $(14,409) $0 $0

2.B. Page 1 of 5 10



2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE
81st Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE:  8/5/2008
TIME: 1:37:05PM

Agency code: 785 Agency name:  The University of Texas Health Science Center at Tyler

METHOD OF FINANCING B Exp 2007 Est 2008 Bud 2009 - ¥N_Rre‘q—_20_lM0“ o lieq29171_~
GENERAL REVENUE FUND - DEDICATED
TOTAL, GR Dedicated - Estimated Other Educational and General Income Account No. 770~ - - - - o
$339,740 $257,814 $257,814 $255,702 $253,525
TOTAL GENERAL REVENUE FUND - DEDICATED - 704, 708 & 770
$339,740 $257,814 $257,814 $255,702 $253,525
TOTAL, ALL GENERAL REVENUE FUND - DEDICATED
$339,740 $257,814 $257,814 $255,702 $253,525
TOTAL, GR & GR-DEDICATED FUNDS
$33,276,852 $35,162,908 $35,166,058 $30,411,606 $30,406,328
OTHER FUNDS
810 Permanent Health Fund for Higher Education
REGULAR APPROPRIATIONS
Article XII - Tobacco Funds
$1,163,689 $1,163,689 $1,163,689 $1,348,277 $1,348,277
Revised Receipts
$114,814 $141,177 $184,587 $0 $0
Revised Receipts - Interest Earned on Balances
$7,907 $7,900 $7,900 $0 $0

UNEXPENDED BALANCES AUTHORITY

2.B.Page 2 of 5
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE

- e ' 8/5/2008
81st Regular Session, Agency Submission, Version 1 1:37:05PM
" Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 785 Agency name:  The University of Texas Health Science Center at Tyler
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
OTHER FUNDS
Balance Brought Forward from Prior Year
$0 $6,119 $0 $0 $0
Balance Carried Forward to Subsequent Year
$(6,119) $0 $0 $0 $0
TOTAL, Permanent Health Fund for Higher Education
$1,280,291 $1,318,885 $1,356,176 $1,348,277 $1,348,277
816 Permanent Endowment Fund, UT HSC Tyler
REGULAR APPROPRIATIONS
Article XII - Tobacco Funds
$1,125,000 $1,125,000 $1,125,000 $1,320,000 $1,320,000
Revised Receipts
$115,000 $152,500 $195,000 $0 $0
Revised Receipts - Interest Earned on Balances
$7,902 $7,900 $7,900 $0 $0
UNEXPENDED BALANCES AUTHORITY
Balance Brought Forward from Prior Year
$0 $5,915 $0 $0 $0
Balance Carried Forward to Subsequent Year
$(5,915) $0 $0 $0 $0

2.B. Page 3 of 5
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE
81st Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE:  8/5/2008
TIME: 1:37:05PM

Agency code: 785 Agency name:  The University of Texas Health Science Center at Tyler
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
OTHER FUNDS
TOTAL, Permanent Endowment Fund, UT HSC Tyler - S
$1,241,987 $1,291,315 $1,327,900 $1,320,000 $1,320,000
8040 Health-Related Institutions Patient Income
REGULAR APPROPRIATIONS
Regular Appropriations
$51,464,380 $41,866,235 $43,589,700 $31,483,630 $33,346,627
Revised Receipts
$(8,356,802) $2,538,495 $(508,513) $0 $0
TOTAL, Health-Related Institutions Patient Income -
$43,107,578 $44,404,730 $43,081,187 $31,483,630 $33,346,627
TOTAL, ALL OTHER FUNDS
$45,629,856 $47,014,930 $45,765,263 $34,151,907 $36,014,904
GRAND TOTAL $78,906,708 $82,177,838 $80,931,321 $64,563,513 $66,421,232
FULL-TIME-EQUIVALENT POSITIONS
REGULAR APPROPRIATIONS
Regular Appropriations from Bill Pattern 938.5 740.7 740.7 708.4 708.4
Art IX, Sec. 6.14, 2% FTE Reduction (18.8) 0.0 0.0 0.0 0.0
(2006-07 GAA)
UNAUTHORIZED NUMBER OVER (BELOW) CAP
FTEs Over FTE Cap (181.9) (10.9) (36.8) 0.0 0.0
TOTAL, ADJUSTED FTES 737.8 730.3 703.9 708.4 708.4

2.B. Page 4 of 5
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  8/5/2008
81st Regular Session, Agency Submission, Version 1 TIME: 1:37:05PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 785 Agency name:  The University of Texas Health Science Center at Tyler
METHOD OF FINANCING Exp 2007 Est 2008 Bud 2009 Req 2010 Req 2011
NUMBER OF 100% FEDERALLY FUNDED
FTEs 0.0 0.0 0.0 0.0 0.0

2.B. Page 5 of 5
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2.C. SUMMARY OF BASE REQUEST BY OBJECT OF EXPENSE DATE: 8/5/2008
81st Regular Session, Agency Submission, Version 1 TIME: 1:37:17PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 785 Agency name:  The University of Texas Health Science Center at Tyler

OBJECT OF EXPENSE Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
1001 SALARIES AND WAGES $29,440,788 $29,420,716 $27,714,353 $22,193,371 $22,837,536
1002 OTHER PERSONNEL COSTS $6,400,778 $5,720,385 $4,577,343 $4,025,269 $4,030,992
1005 FACULTY SALARIES $7,898,461 $8,439,437 $7,683,208 $6,838,068 $6,944,275
2001 PROFESSIONAL FEES AND SERVICES $3,613,988 $3,031,416 $3,223,796 $1,547,491 $1,721,933
2002 FUELS AND LUBRICANTS $28,963 $26,089 $27,592 $3,996 $4,042
2003 CONSUMABLE SUPPLIES $708,775 $616,912 $545,620 $233,878 $240,536
2004 UTILITIES $3,527,856 $3,822,904 $4,630,912 $947,931 $949,174
2005 TRAVEL $193,025 $147,772 $262,534 $79,766 $81,899
2006 RENT - BUILDING $78,350 $49,096 $79,571 $69,251 $71,263
2007 RENT - MACHINE AND OTHER $545,043 $463,350 $460,950 $466,355 $474,099
2008 DEBT SERVICE $871,631 $2,714,219 $2,717,369 $2,712,644 $2,709,544
2009 OTHER OPERATING EXPENSE $25,245,079 $27,412,639 $28,622,774 $25,320,493 $26,240,939
5000 CAPITAL EXPENDITURES $353,971 $312,903 $385,299 $125,000 $115,000
OOE Total (Excluding Riders) $78,906,708 $82,177,838 $80,931,321 $64,563,513 $66,421,232
OOE Total (Riders)

Grand Total $78,906,708 $82,177,838 $80,931,321 $64,563,513 $66,421,232

2.C. Page 1 of 1
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2.D. SUMMARY OF BASE REQUEST OBJECTIVE OUTCOMES Date : 8/5/2008

81st Regular Session, Agency Submission, Version 1 Time: 1:37:28PM
Automated Budget and Evaluation system of Texas(ABEST)

Agency code: 785 Agency name:. The University of Texas Health Science Center at Tyler
Goal/ Objective [ Outcome Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

1  Provide Instructional and Operations Support
1 Instructional Programs

23 Value of Lost or Stolen Property

42,629.00 5,000.00 5,000.00 5,000.00 5,000.00
24 Percent of Property Lost or Stolen

0.06% 0.01% 0.01% 0.01% 0.01%
2 Provide Research Support
1 Research Activities
KEY 1 Total External Research Expenditures
8,841,291.00 9,637,007.00 10,504,338.00 11,449,728.00 12,480,204.00

2 External Research Expends As % of Total State Appropriations

10.00% 11.00% 12.00% 13.00% 14.00%
3 External Research Expends As % of State Appropriations for Research

556.24% 600.28% 653.08% 720.35% 785.18%
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2.D. SUMMARY OF BASE REQUEST OBJECTIVE OUTCOMES

Date : 8/5/2008

81st Regular Session, Agency Submission, Version 1 Time: 1:37:33PM
Automated Budget and Evaluation system of Texas(ABEST)
Agency code: 785 Agency name:  The University of Texas Health Science Center at Tyler
Goal/ Objective / Outcome Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
4  Provide Health Care Support
1 Hospital Care
KEY 1 Percent of Medical Residency Completers Practicing in Texas
83.00% 83.00% 83.00% 83.00% 83.00%
KEY 2 Total Gross Patient Chgs/Unsponsored Charity Care/State Facility
26,056,124.00 19,312,902.00 18,490,300.00 19,306,011.00 19,306,011.00
3 Total Gross Patient Chgs/Unsponsored Charity Care Provided by Faculty
2,428,982.00 1,936,987.00 1,717,678.00 1,927,865.00 1,927,865.00
KEY 4 Total Gross Patient Charges (Excl Unspon Charity) in State Facilities
117,716,606.00 131,099,706.00 133,775,595.00 136,451,107.00 136,451,107.00

5 Total Gross Chgs for Patient Care (Less Unspon Charity) by Faculty

33,882,342.00 33,797,806.00
6 State GR Support for Patient Care As % of Unsponsored Charity Care

84.60% 114.20%
KEY 7 Administrative (Instit Support) Cost As % of Total Expenditures
8.50% 8.50%

2.D. Page 2 of 2

33,161,609.00

119.30%

8.50%

33,824,810.00

114.20%

8.50%

33,824,810.00

114.20%

8.50%
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2.E. SUMMARY OF EXCEPTIONAL ITEMS REQUEST DATE: 8/5/2008
81st Regular Session, Agency Submission, Version 1 TIME : 1:38:15PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 785 Agency name: The University of Texas Health Science Center at Tyler
2010 2011 Biennium
GR and GRand GR and o
Priority Item GR/GR Dedicated All Funds FTEs | GR Dedicated All Funds FTEs GR Dedicated All Funds
1 Interventional Pulmonology Research $3,342,500 $3,342,500 5.0 $2,657,500 $2,657,500 12.0 $6,000,000 $6,000,000
2 Rural Medicine Residency Expansion $1,500,000 $1,500,000 11.0 $2,700,000 $2,700,000 21.0 $4,200,000 . $4,200,000
3 UTHSCT School of Health Professions  $2,095,500 $2,095,500 11.0 $3,932,500 $3,932,500 20.0 $6,028,000 $6,028,000
Total, Exceptional Items Request $6,938,000 $6,938,000 27.0 $9,290,000 $9,290,000 53.0 $16,228,000 $16,228,000
Method of Financing
General Revenue $6,938,000 $6,938,000 $9,290,000 $9,290,000 $16,228,000 $16,228,000
General Revenue - Dedicated
Federal Funds
Other Funds
$6,938,000 $6,938,000 $9,290,000 $9,290,000 $16,228,000 $16,228,000
Full Time Equivalent Positions 27.0 53.0
Number of 100% Federally Funded FTEs 0.0 0.0

2.E. Page 1 of 1
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY

81st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas(ABEST)

DATE : 8/5/2008
TIME : 1:38:57PM

Agency code: 785

Agency name: The University of Texas Health Science Center at Tyler

Base Base Exceptional  Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2010 2011 2010 2011 2010 2011
1 Provide Instructional and Operations Support
1 Instructional Programs
1 MEDICAL EDUCATION & RESEARCH ITEMS $0 $0 $0 $0 $0 : $0
2 GRADUATE MEDICAL EDUCATION 0 0 0 0 0 0
2 Operations - Staff Benefits
1 STAFF GROUP INSURANCE PREMIUMS 3,758,489 3,874,244 0 0 3,758,489 3,874,244
2 WORKERS' COMPENSATION INSURANCE 155,810 160,484 0 0 155,810 160,484
3 UNEMPLOYMENT INSURANCE 157,182 161,898 0 157,182 161,898
TOTAL, GOAL 1 $4,071481  $4,196,626 50 $0 $4071481  $4,196,626
2 Provide Research Support )
1 Research Activities
1 RESEARCH ENHANCEMENT 0 0 0 0 0 0
TOTAL, GOAL 2 $0 $0 $0 s so  $0
3 Provide Infrastructure Support
1 Operations and Maintenance
1 E&G SPACE SUPPORT 0 0 0 0 0 0
2 Infrastructure Support
1 TUITION REVENUE BOND RETIREMENT 2,712,644 2,709,544 0 0 2,712,644 2,709,544
TOTAL, GOAL 3 $2,712,644  $2,709,544 $0 S0 $2,712,644  $2,709,544
4 Provide Health Care Support
1 Hospital Care
1 PATIENT CARE ACTIVITIES 49,720,577 51,456,251 0 0 49,720,577 51,456,251
TOTAL, GOAL 4 $49,720,577  $51,456,251 50 SO $49,720,577  $51456,251

2.F. Page 1 of 4
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE: 8/5/2008

81st Regular Session, Agency Submission, Version 1 TIME : 1:39:02PM
Automated Budget and Evaluation System of Texas(ABEST)

Agency code: 785 Agency name: The University of Texas Health Science Center at Tyler
Base Base Exceptional  Exceptional Total Request Total Request
Goal/Objective/]STRATEGY 2010 2011 2010 2011 2010 2011

5 Provide Special Item Support
1 Instruction/Operations Special Items

1 NORTHEAST TEXAS INITIATIVE $2,000,000 $2,000,000 $0 $0 $2,000,000 $2,000,000
2 Residency Training Special Items

1 FAMILY PRACTICE RESIDENCY TRAINING 1,203,034 1,203,034 1,500,000 2,700,000 2,703,034 3,903,034
3 Health Care Special Items
1 SUPPORT FOR INDIGENT CARE 1,312,500 1,312,500 0 . 0 1,312,500 1,312,500
2 INTERVENTIONAL PULMONARY RESEARCH 0 0 3,342,500 2,657,500 3,342,500 2,657,500
3 UTHSCT SCHOOL OF HEALTH PROFESSIONS 0 0 2,095,500 3,932,500 2,095,500 3,932,500
4 Institutional Support Special Items
1 INSTITUTIONAL ENHANCEMENT 875,000 875,000 0 0 875,000 875,000
TOTAL, GOAL § $5,390,534 $5,390,534  $6,938,000 $9,290,000 $12,328,534 $14,680,534

2.F. Page 2 of 4
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE : 8/5/2008

81st Regular Session, Agency Submission, Version 1 TIME : 1:39:02PM
Automated Budget and Evaluation System of Texas(ABEST)

Agency code: 785 Agency name: The University of Texas Health Science Center at Tyler
Base Base Exceptional  Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2010 2011 2010 2011 2010 2011

6 Tobacco Funds
1 Tobacco Earnings for Research

1 TOBACCO EARNINGS - UT HC S AT TYLER $1,320,000 $1,320,000 $0 $0

$1,320,000 $1,320,000
2 TOBACCO - PERMANENT HEALTH FUND 1,348,277 1,348,277 0 0 1,348,277 1,348,277
TOTAL, GOAL 6 $2,668,277 $2,668,277 50 $0 $2,668,277 $2,668,277
TOTAL, AGENCY
STRATEGY REQUEST $64,563,513 $66,421,232  $6,938,000 $9,290,000 $71,501,513 $75,711,232
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST
GRAND TOTAL, AGENCY REQUEST $64,563,513 $66,421,232  $6,938,000 $9,290,000 $71,501,513 $75,711,232

2.F. Page 3 of 4 2



2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE :

8/5/2008
81st Regular Session, Agency Submission, Version 1 TIME : 1:39:02PM
Automated Budget and Evaluation System of Texas(ABEST)
Agency code: 785 Agency name: The University of Texas Health Science Center at Tyler
Base Base Exceptional  Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2010 2011 2010 2011 2010 2011
General Revenue Funds:
1 General Revenue Fund $30,155,904 $30,152,803 $6,938,000  $9,290,000 $37,093,904 $39,442,803
$30,155,904 $30,152,803 $6,938,000  $9,290,000 $37,093,904 $39,442,803
General Revenue Dedicated Funds:
770 Est Oth Educ & Gen Inco 255,702 253,525 0 0 $255,702 $253,525
$255,702 $253,525 $0 $0 $255,702 $253,525
Other Funds:
810 Permanent Health Fund Higher Ed 1,348,277 1,348,277 $1,348,277 $1,348,277
816 Permanent Endowment FD UTHSC TYLER 1,320,000 1,320,000 $1,320,000 $1,320,000
8040 HRI Patient Income 31,483,630 33,346,627 0 $31,483,630 $33,346,627
$34,151,907 $36,014,904 $0 $0 $34,151,907 $36,014,904
TOTAL, METHOD OF FINANCING $64,563,513 $66,421,232 $6,938,000  $9,290,000 $71,501,513 $75,711,232
FULL TIME EQUIVALENT POSITIONS 708.4 708.4 27.0 53.0 735.4 761.4

2.F, Page 4 of 4
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2.G. SUMMARY OF TOTAL REQUEST OBJECTIVE OUTCOMES

81st Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas(ABEST)

Date : 8/5/2008
Time: 1:39:17PM

Agency code: 785

Agency name: The University of Texas Health Science Center at Tyler

Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2010 2011 2010 2011 2010 2011
1 Provide Instructional and Operations Support
1 Instructional Programs
23 Value of Lost or Stolen Property
5,000.00 5,000.00 5,000.00 5,000.00
24 Percent of Property Lost or Stolen
0.01% 0.01% 0.01% 0.01%
2 Provide Research Support
1 Research Activities
KEY 1 Total External Research Expenditures
11,449,728.00 12,480,204.00 11,449,728.00 12,480,204.00
2 External Research Expends As % of Total State Appropriations
13.00% 14.00% 13.00% 14.00%
3 External Research Expends As % of State Appropriations for Research
720.35% 785.18% 720.35% 785.18%
4 Provide Health Care Support
1 Hospital Care
KEY 1 Percent of Medical Residency Completers Practicing in Texas
83.00% 83.00% 83.00% 83.00%
KEY 2 Total Gross Patient Chgs/Unsponsored Charity Care/State Facility
19,306,011.00 19,306,011.00 19,306,011.00 19,306,011.00

2.G. Page 1 of 2
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2.G. SUMMARY OF TOTAL REQUEST OBJECTIVE OUTCOMES Date : 8/5/2008

81st Regular Session, Agency Submission, Version 1 Time: 1:39:20PM
Automated Budget and Evaluation system of Texas(ABEST)

Agency code: 785 Agency name: The University of Texas Health Science Center at Tyler
Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2010 2011 2010 2011 2010 2011
3 Total Gross Patient Chgs/Unsponsored Charity Care Provided by Faculty
1,927,865.00 1,927,865.00 1,927,865.00 1,927,865.00
KEY 4 Total Gross Patient Charges (Excl Unspon Charity) in State Facilities
136,451,107.00 136,451,107.00 136,451,107.00 136,451,107.00

5 Total Gross Chgs for Patient Care (Less Unspon Charity) by Faculty

33,824,810.00 33,824,810.00 33,824,810.00 33,824,810.00

6 State GR Support for Patient Care As % of Unsponsored Charity Care

114.20% 114.20% 114.20% 114.20%

KEY 7 Administrative (Instit Support) Cost As % of Total Expenditures

8.50% 8.50% 8.50% 8.50%

2.G. Page 2 of 2 #



3.A. STRATEGY REQUEST DATE: 8/5/2008
81st Regular Session, Agency Submission, Version 1 TIME: 1:39:27PM
Automated Budget and Evaluation System of Texas(ABEST)

Agency code: 785 Agency name: The University of Texas Health Science Center at Tyler

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 0

OBIJECTIVE: 1 Instructional Programs Service Categories:

STRATEGY: 1 Medical Education, Infectious Disease Control, and Research Service: 19 Income: A.2 Age: B.3

CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Objects of Expense:
1001 SALARIES AND WAGES $456,329 $568,711 $379,887 $0 $0
1002 OTHER PERSONNEL COSTS $214,314 $197,168 $178,413 $0 $0
1005 FACULTY SALARIES $717,921 $969,669 $597,658 $0 $0
2001 PROFESSIONAL FEES AND SERVICES $27,200 $23,799 $22.644 $0 $0
2002 FUELS AND LUBRICANTS $1,935 $3,220 $1,611 $0 $0
2003 CONSUMABLE SUPPLIES $28,722 $42,638 $23,911 $0 $0
2004 UTILITIES $560 $316 $466 $0 $0
2005 TRAVEL $682 $13,818 $568 $0 $0
2006 RENT - BUILDING $575 $18,048 $479 $0 $0
2007 RENT - MACHINE AND OTHER $126 $488 $104 $0 $0
2009 OTHER OPERATING EXPENSE $454,074 $461,957 $378,010 $0 $0
5000 CAPITAL EXPENDITURES $0 $6,225 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $1,902,438 $2,306,057 $1,583,751 $0 $0
Method of Financing:

1  General Revenue Fund $1,583,750 $1,583,750 $1,583,751 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $1,583,750 $1,583,750 $1,583,751 $0 50
Method of Financing:

8040 HRI Patient Income $318,688 $722,307 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $318,688 $722,307 $0 $0 $0

3.A. Page 1 0f 26 #*



3.A. STRATEGY REQUEST DATE:  8/5/2008
81st Regular Session, Agency Submission, Version 1 TIME: 1:39:32PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 785 Agency name: The University of Texas Health Science Center at Tyler

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 1 Instructional Programs Service Categories:

STRATEGY: 1 Medical Education, Infectious Disease Control, and Research Service: 19  Income: A2  Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,902,438 $2,306,057 $1,583,751 $0 $0
FULL TIME EQUIVALENT POSITIONS: 21.7 19.8 214 214 214

STRATEGY DESCRIPTION AND JUSTIFICATION:

Funds used to continue to support programs that are unique to the mission of UTHSCT as an academic health science center These include providing educational, consultative,
and laboratory functions as the state's center for infectiouspulmonary diseases. UTHSCT would combine patient care allocations with it's missionspecific allocations into a single
formula funding strategy. The new formula is based on diagnosis codes specifically related to chestrelated illnessess.

This is crucial, as chest diseases have been and continue to be one of the core competencies of UTHSCT. And is consistent with the strategic plan and as defined in the state wide
role and scope for the institution.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

* External: 1: Increased costs of providing services; and 2. Supplemental funding from other nonstate sources will enable any expansion.

Internal: Maintenance of faculty and support infrastructure critical to maintaining functional levels

3.A.Page2 0f26 %



3.A. STRATEGY REQUEST

DATE:  8/5/2008
81st Regular Session, Agency Submission, Version 1 TIME: 1:39:32PM
Automated Budget and Evaluation System of Texas(ABEST)
Agency code: 785 Agency name: The University of Texas Health Science Center at Tyler
GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 1 Instructional Programs Service Categories:
STRATEGY: 2  Graduate Medical Education Service: Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Objects of Expense:

2009 OTHER OPERATING EXPENSE $135,217 $135,217 $135,217 $0 $0
TOTAL, OBJECT OF EXPENSE $135,217 $135,217 $135,217 $0 $0
Method of Financing:

1  General Revenue Fund $135,217 $135,217 $135,217 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $135,217 $135,217 $135,217 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $135,217 $135,217 $135,217 $0 $0

FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:

To promote health and social well-being at all socioeconomic levels by promoting basic biomedical and clinical research and, wherever possible, to apply the results of clinical and

basic research toward improving health care services throughout the state

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

External 1: Availability of federal and private grant funds, and2. The ability to recruit nationally competitive faculty.

Internal 1: Maintenance of competitive research infrastructure, including competitive salaries, state-of-the-art equipment, and laboratory facilities; and the retention of nationally

competitive faculty

3.A. Page 3 of 26
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3.A. STRATEGY REQUEST DATE: 8/5/2008
81st Regular Session, Agency Submission, Version 1 TIME: 1:39:32PM
Automated Budget and Evaluation System of Texas(ABEST)

Agency code: 785 Agency name: The University of Texas Health Science Center at Tyler

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 0
OBIJECTIVE: 2 Operations - Staff Benefits Service Categories:

STRATEGY: 1  Staff Group Insurance Premiums Service: 06  Income: A2  Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Objects of Expense:

2009 OTHER OPERATING EXPENSE $3,566,930 $3,649,018 $3,876,272 $3,758,489 $3,874,244
TOTAL, OBJECT OF EXPENSE $3,566,930 $3,649,018 $3,876,272 $3,758,489 $3,874,244
Method of Financing:

770 Est Oth Educ & Gen Inco $92,174 $96,919 $80,869 $83,296 $85,795
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $92,174 $96,919 $80,869 $83,296 $85,795
Method of Financing:

8040 HRI Patient Income $3,474,756 $3,552,099 $3,795,403 $3,675,193 $3,788,449

~ SUBTOTAL, MOF (OTHER FUNDS) $3,474,756 $3,552,099 $3,795,403 $3,675,193 $3,788,449
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $3,758,489 $3,874,244
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $3,566,930 $3,649,018 $3,876,272 $3,758,489 $3,874,244

FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:

Funds used to provide insurance coverage for employees

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

External: Increased cost for health care coverage and increased expenses
Internal: Growth in FTE's and greater coverage by local institutions
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3.A. STRATEGY REQUEST

DATE:  8/5/2008
81st Regular Session, Agency Submission, Version 1 TIME: 1:39:32PM
Automated Budget and Evaluation System of Texas(ABEST)
Agency code: 785 Agency name: The University of Texas Health Science Center at Tyler
GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 2 Operations - Staff Benefits Service Categories:
STRATEGY: 2 Workers' Compensation Insurance Service: 06  Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Objects of Expense:

2009 OTHER OPERATING EXPENSE $161,678 $151,272 $152,334 $155,810 $160,484
TOTAL, OBJECT OF EXPENSE $161,678 $151,272 $152,334 $155,810 $160,484
Method of Financing:

8040 HRI Patient Income $161,678 $151,272 $152,334 $155,810 $160,484
SUBTOTAL, MOF (OTHER FUNDS) $161,678 $151,272 $152,334 $155,810 $160,484
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $155,810 $160,484
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $161,678 $151,272 $152,334 $155,810 $160,484

FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:

Funds used to provide Workers' Compensation for employees

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

External: Increased cost to cover Workers' Compensation.
Internal: Increased filing of Workers' Compensation claims by employees

3.A. Page 5 of 26
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3.A. STRATEGY REQUEST

DATE:  8/5/2008
81st Regular Session, Agency Submission, Version 1 TIME: 1:39:32PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 785 Agency name: The University of Texas Health Science Center at Tyler
GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 2  Operations - Staff Benefits Service Categories:
STRATEGY: 3 Unemployment Insurance Service: 06 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Objects of Expense:

2009 OTHER OPERATING EXPENSE $147,687 $152,604 $156,073 $157,182 $161,898
TOTAL, OBJECT OF EXPENSE $147,687 $152,604 $156,073 $157,182 $161,898
Method of Financing:

8040 HRI Patient Income $147,687 $152,604 $156,073 $157,182 $161,898
SUBTOTAL, MOF (OTHER FUNDS) $147,687 $152,604 $156,073 $157,182 $161,898
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $157,182 $161,898
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $147,687 $152,604 $156,073 $157,182 $161,898

FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:

Funds used to provide Unemployment Insurance to former employees

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

External: Increased Federally mandated unemployment insurance rates

Internal: Potential FTE reductions.
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3.A. STRATEGY REQUEST DATE:  8/5/2008
81st Regular Session, Agency Submission, Version 1 TIME: 1:39:32PM
Automated Budget and Evaluation System of Texas(ABEST)

Agency code: 785 Agency name: The University of Texas Health Science Center at Tyler

GOAL: 2 Provide Research Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 1 Research Activities

STRATEGY: 1 Research Enhancement

Service Categories:

Service: 21 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Objects of Expense:
1001 SALARIES AND WAGES $908,466 $1,028,610 $1,233,357 $0 $0
1002 OTHER PERSONNEL COSTS $263,299 $249,030 $253,800 $0 $0
1005 FACULTY SALARIES $642,804 $907,633 $662,321 $0 $0
2001 PROFESSIONAL FEES AND SERVICES $45,566 $50,927 $57,800 $0 $0
2002 FUELS AND LUBRICANTS $84 $0 $1,000 $0 $0
2003 CONSUMABLE SUPPLIES $100,525 $60,080 $56,968 $0 $0
2004 UTILITIES $32 $1,433 $500 $0 $0
2005 TRAVEL $17,074 $8,635 $56,000 $0 $0
2007 RENT - MACHINE AND OTHER $118 $992 $0 $0 $0
2009 OTHER OPERATING EXPENSE $332,370 $307,868 $333,675 $0 $0
TOTAL, OBJECT OF EXPENSE $2,310,338 $2,615,208 $2,655,421 $0 $0
Method of Financing:

1  General Revenue Fund $1,589,477 $1,605,429 $1,605,429 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $1,589,477 $1,605,429 $1,605,429 $0 $0
Method of Financing:

8040 HRI Patient Income $720,861 $1,009,779 $1,049,992 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $720,861 $1,009,779 $1,049,992 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,310,338 $2,615,208 $2,655,421 $0 $0
FULL TIME EQUIVALENT POSITIONS: 28.0 38.0 42.3 423 42.3
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3.A. STRATEGY REQUEST DATE:  8/5/2008
81st Regular Session, Agency Submission, Version 1 TIME: 1:39:32PM
Automated Budget and Evaluation System of Texas(ABEST)

Agency code: 785 Agency name: The University of Texas Health Science Center at Tyler

GOAL: 2 Provide Research Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 1 Research Activities Service Categories:

STRATEGY: 1 Research Enhancement Service: 21 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

STRATEGY DESCRIPTION AND JUSTIFICATION:

To promote health and social well-being at all socioeconomic levels by promoting basic biomedical and clinical research and, wherever possible, to apply the results of clinical and
basic research toward improving health care services throughout the state

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
External: 1. Availability of federal and private grant funds, and2. The ability to recruit nationally competitive faculty.

Internal: Maintenance of competitive research infrastructure, including competitive salaries, state-of-the-art equipment, and laboratory facilities; and the retention of nationally
competitive faculty.
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3.A. STRATEGY REQUEST DATE:  8/5/2008
81st Regular Session, Agency Submission, Version 1 TIME: 1:39:32PM
Automated Budget and Evaluation System of Texas(ABEST)

Agency code: 785 Agency name: The University of Texas Health Science Center at Tyler

GOAL: 3 Provide Infrastructure Support
OBJECTIVE: 1 Operations and Maintenance

STRATEGY: 1 E&G Space Support

Statewide Goal/Benchmark: 2 0
Service Categories:

Service: 19 Income: A2 Age: B3

CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Objects of Expense:

1001 SALARIES AND WAGES $4,450,277 $4,009,877 $3,984,246 $0 $0

1002 OTHER PERSONNEL COSTS $940,112 $905,951 $83,780 $0 $0

2001 PROFESSIONAL FEES AND SERVICES $1,546,967 $1,548,844 $1,542,408 $0 $0

2002 FUELS AND LUBRICANTS $24,509 $19,655 $22,645 $0 $0

2003 CONSUMABLE SUPPLIES $253,790 $263,477 $238,007 $0 $0

2004 UTILITIES $3,102,389 $3,022,933 $3,683,349 $0 $0

2005 TRAVEL $99,572 $72,397 $128,489 $0 $0

2006 RENT - BUILDING $12,000 $12,000 $12,000 $0 $0

2007 RENT - MACHINE AND OTHER $3,011 $3,998 $2,800 $0 $0

2009 OTHER OPERATING EXPENSE $4,868,198 $4,762,508 $4,706,561 $0 $0

5000 CAPITAL EXPENDITURES $256,268 $261,656 $285,640 $0 $0
TOTAL, OBJECT OF EXPENSE $15,557,593 $14,883,296 $14,689,925 $0 $0
Method of Financing:

1  General Revenue Fund $2,128,138 $1,423,219 $1,423,219 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $2,128,138 $1,423,219 $1,423,219 $0 $0
Method of Financing:

8040 HRI Patient Income $13,429,455 $13,460,077 $13,266,706 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $13,429,455 $13,460,077 $13,266,706 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) S0 90
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $15,557,593 $14,883,296 $14,689,925 $0 $0
FULL TIME EQUIVALENT POSITIONS: 96.6 81.2 81.2 81.2 81.2
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3.A. STRATEGY REQUEST DATE:  8/5/2008
81st Regular Session, Agency Submission, Version 1 TIME: 1:39:32PM
Automated Budget and Evaluation System of Texas(ABEST)
Agency code: 785 Agency name: The University of Texas Health Science Center at Tyler
GOAL: 3 Provide Infrastructure Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 1 Operations and Maintenance Service Categories:
STRATEGY: 1 E&G Space Support Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
STRATEGY DESCRIPTION AND JUSTIFICATION:
To preserve, maintain, and enhance the investment and utilization of all Health Science Center facilities and maximize the efficiency of its operations
EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
Availability of funding
34
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3.A. STRATEGY REQUEST

DATE:  8/5/2008
81st Regular Session, Agency Submission, Version 1 TIME: 1:39:32PM
Automated Budget and Evaluation System of Texas(ABEST)
Agency code: 785 Agency name: The University of Texas Health Science Center at Tyler
GOAL: 3 Provide Infrastructure Support Statewide Goal/Benchmark: 2 0
OBIJECTIVE: 2 Infrastructure Support Service Categories:
STRATEGY: 1 Tuition Revenue Bond Retirement Service: 19 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Objects of Expense:

2008 DEBT SERVICE $871,631 $2,714,219 $2,717,369 $2,712,644 $2,709,544
TOTAL, OBJECT OF EXPENSE $871,631 $2,714,219 $2,717,369 $2,712,644 $2,709,544
Method of Financing:

1  General Revenue Fund $871,631 $2,714,219 $2,717,369 $2,712,644 $2,709,544
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $871,631 $2,714,219 $2,717,369 $2,712,644 $2,709,544
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $2,712,644 $2,709,544
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $871,631 $2,714,219 $2,717,369 $2,712,644 $2,709,544

FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:

The University of Texas Health Science Center at Tyler (UTHSCT) requests funding to service the debt on newly authorized Tuition Revenue Bonds
Senate Bill 276 gave UTHSCT authorization to become a degree granting institution Toward that end, Tuition Revenue Bonds funds have been
authorized for the development of an academic building Initially the building will house the UTHSCT School of Health Professions

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Stagnation of research programs. Life safety compliance violations Inability to develop academic building

3.A. Page 11 of 26

35



3.A. STRATEGY REQUEST DATE: 8/5/2008
81st Regular Session, Agency Submission, Version 1 TIME: 1:39:32PM
Automated Budget and Evaluation System of Texas(ABEST)

Agency code: 785 Agency name: The University of Texas Health Science Center at Tyler

GOAL: 4 Provide Health Care Support
OBJECTIVE: 1 Hospital Care

STRATEGY: 1 Patient Care Activities

Statewide Goal/Benchmark:

Service Categories:

Service: 22  Income: A2  Age:
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Objects of Expense:
1001 SALARIES AND WAGES $23,019,012 $23,026,545 $21,479,848 $21,550,895 $22,195,060
1002 OTHER PERSONNEL COSTS $4,436,549 $3,787,745 $3,525,368 $3,417,217 $3,422,940
1005 FACULTY SALARIES $3,766,120 $3,740,355 $3,541,517 $4,053,131 $4,159,338
2001 PROFESSIONAL FEES AND SERVICES $1,943,060 $1,388,881 $1,581,960 $1,528,507 $1,702,949
2002 FUELS AND LUBRICANTS $1,505 $2,219 $1,535 $3,195 $3,241
2003 CONSUMABLE SUPPLIES $315,693 $246,126 $222,013 $229,157 $235,815
2004 UTILITIES $40,642 $89,357 $41,456 $42,790 $44,033
2005 TRAVEL $69,729 $47,268 $71,125 $73,414 $75,547
2006 RENT - BUILDING $65,775 $19,048 $67,092 $69,251 $71,263
2007 RENT - MACHINE AND OTHER $351,208 $264,112 $258,239 $266,548 $274,292
2009 OTHER OPERATING EXPENSE $12,233,388 $14,913,535 $16,000,537 $18,361,472 $19,156,773
5000 CAPITAL EXPENDITURES $97,703 $45,022 $99,659 $125,000 $115,000
TOTAL, OBJECT OF EXPENSE $46,340,384 $47,570,213 $46,890,349 $49,720,577 $51,456,251
Method of Financing:

1  General Revenue Fund $21,238,365 $22,052,726 $22,052,725 $22,052,726 $22,052,725
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $21,238,365 $22,052,726 $22,052,725 $22,052,726 $22,052,725
Method of Financing:

770  Est Oth Educ & Gen Inco $247,566 $160,895 $176,945 $172,406 $167,730
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $247,566 $160,895 $176,945 $172,406 $167,730
Method of Financing:

8040 HRI Patient Income $24,854,453 $25,356,592 $24,660,679 $27,495,445 $29,235,796
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3.A. STRATEGY REQUEST

81st Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas(ABEST)

DATE:  8/5/2008
TIME: 1:39:32PM

Agency code: 785 Agency name: The University of Texas Health Science Center at Tyler

GOAL: 4 Provide Health Care Support Statewide Goal/Benchmark: 2 0
OBIJECTIVE: 1 Hospital Care Service Categories:

STRATEGY: 1 Patient Care Activities Service: 22 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
SUBTOTAL, MOF (OTHER FUNDS) $24,854,453 $25,356,592 $24,660,679 $27,495,445 $29,235,796
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $49,720,577 $51,456,251
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $46,340,384 $47,570,213 $46,890,349 $49,720,577 $51,456,251
FULL TIME EQUIVALENT POSITIONS: 553.1 551.9 516.3 520.7 520.7

STRATEGY DESCRIPTION AND JUSTIFICATION:

To provide leadership and excellence in the diagnosis, treatment prevention of disease, and in primary patient care which is accessible, appropriate, effective, and compassionate

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Availability of funding, referral base, and acuity of the populations's health needs
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3.A. STRATEGY REQUEST

DATE:  8/5/2008
81st Regular Session, Agency Submission, Version 1 TIME: 1:39:32PM
Automated Budget and Evaluation System of Texas(ABEST)
Agency code: 785 Agency name: The University of Texas Health Science Center at Tyler
GOAL: 5 Provide Special Item Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 1 Instruction/Operations Special Items Service Categories:
STRATEGY: 1 Northeast Texas Initiative . Service: 19  Income: A2  Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Objects of Expense:
1001 SALARIES AND WAGES $312,260 $482,825 $329,098 $329,098 $329,098
1002 OTHER PERSONNEL COSTS $48,036 $62,477 $6,760 $6,760 $6,760
2001 PROFESSIONAL FEES AND SERVICES $33,183 $0 $0 $0 $0
2002 FUELS AND LUBRICANTS $930 $995 $801 $801 $801
2003 CONSUMABLE SUPPLIES $7.,465 $1,874 $2,001 $2,001 $2,001
2004 UTILITIES $383,725 $708,865 $905,141 $905,141 $905,141
2005 TRAVEL $5,968 $5,654 $6,352 $6,352 $6,352
2007 RENT - MACHINE AND OTHER $190,580 $193,760 $199,807 $199,807 $199,807
2009 OTHER OPERATING EXPENSE $1,017,853 $543,550 $550,040 $550,040 $550,040
TOTAL, OBJECT OF EXPENSE $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000
Method of Financing:
1  General Revenue Fund $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $2,000,000 $2,000,000
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000
FULL TIME EQUIVALENT POSITIONS: 4.2 5.2 6.1 6.2 6.2
STRATEGY DESCRIPTION AND JUSTIFICATION:
38
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